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Innovating special nutrition.

Dr. Schar confirms the strength of its business model
From the 2025 consolidation to a new growth cycle: €28 million in planned
investments

Warrington, 26th February 2026

Dr. Schar closed 2025 with a 1.3% increase in global revenue, reaching €632 million
compared to €624 million in 2024. This result confirms the strength of the Italian company’s
business model and its ability to grow in a complex economic and competitive environment.
“The international landscape continues to be marked by significant complexity, volatility in raw
material costs and an ever-evolving geopolitical context,” comments Hannes Berger, CEO of
Dr. Schar. “In this scenario, our 2025 performance reflects the robustness of a model built
over time, capable of supporting steady and responsible growth. The challenges we face
further strengthen our determination to invest in innovation, quality and a strong presence in
our markets.”

Supporting the company’s success is an integrated strategy based on internationalisation,
the consolidation of local production sites and continued investment in innovation. The
company applies these principles across the entire value chain, from research and product
development through to manufacturing, supported by a network of subsidiaries operating in its
key markets. This approach enables Dr. Schar to adapt with flexibility to complex
macroeconomic environments and a constantly evolving market. Dr. Schar’s business is based
on offering high-quality products in the field of specialised nutrition.

The gluten-free segment, under the Schéar brand, represents the largest share,
complemented by categories such as low-protein products and those intended for
therapeutic ketogenic diets. Globally, the increasing focus on specialised nutrition products
and safe solutions is an important growth driver, particularly in Europe and North America’. In
this context, Dr. Schar is strengthening its presence in strategic markets, including the United
Kingdom, where it relies on a team of 95 employees across its Warrington and Glasgow sites,
producing fresh bread and allergen-free baked goods tailored to the tastes and needs of local
consumers.

“Europe represents one of the strategic pillars of our development,” continues Berger. “Over
the course of the year, we celebrated significant milestones, such as the tenth anniversary of
our presence in France and Austria, and we strengthened our positioning in Scandinavia by
transitioning the Semper brand product portfolio to Schédr and opening a new office in
Stockholm. These are concrete signs of our ongoing commitment to key markets, where we
intend to continue investing by leveraging industrial expertise, local capabilities and a long-
term vision.”

In 2025, the Italian company invested a total of €8.8 million in production and logistics
efficiency improvements. Continuing this commitment, the investment plan for 2026 foresees
an allocation of €28 million, with resources primarily focused on Italy, Spain and Germany.
This strategy reflects a selective and targeted approach to capital allocation, aimed at
enhancing local production capacity and supporting growth in the most strategically important
markets, thereby consolidating the company’s competitive position.

1 Gluten free product market size and share forecast outlook 2025 to 2035, Fact.MR, 2025
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Alongside its industrial expansion, Dr. Schar reaffirms its commitment to sustainability. In 2025,
the transition to the exclusive use of cage-free eggs was completed, while at the beginning of
2026, the German sites in Dreihausen and Apolda switched to certified clean electricity,
bringing the number of low-impact production facilities to seven.
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About Dr. Schar:

Our story began in 1922 in South Tyrol, the heart of the Alps, with a vision to improve the lives of people with special
nutritional needs. Ever since the company was founded, proximity to the consumer has been our guiding
commitment. Our core competence combines the specific, complex requirements placed on nutrition with joy and
pleasure of life. Responsibility, progress and proximity are the values that give us our stability and reliability. We
are a family-run company with a global reach, with 18 sites in 11 countries and 1,800 employees worldwide. Our
products are available in over 100 countries. www.drschaer.com
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